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“Project Management:  Different Perspectives”

Project Controls Objective

Paul Bosco, PE, PMP, CFM, LEED-AP

Director, Office of Project Management

Oversight and Assessments
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• Consistency – across the complex – “one voice”

• Cost efficient and effective

• Timely, complete, accurate, and reliable
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Earned Value Management Systems
– The Objective –
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Monthly Project Status Report
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Blaisdell Last Peer Review 11/20/2014
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Questions?
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